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Abstract
Community empowerment as an important process for the program of poverty alleviation. It can be
done using a micro-credit. To empower people conducted an action-research activities in micro revolving
fund using a simple method is applied to a group in neighborhood unit environment. These systems use
a scheme perform routine monthly meetings and can periods result the existence of self-help groups.The
strength and the weaknes of the system proved to give results of a group able to repay the money borrowed
from outside, making them able to raise funds internally, and in the long term is still to take place in a
sustainable manner.
Key words: micro-credit, action-research, routine meetings, self-help groups.
1 Introduction
Community empowerment is part of the develop-
ment process that needs supported by all elements
of society. The government’s macro policies on
the national level compare with the conditions of
micro-implementation at district level, faced the
question: how community empowerment can do ef-
fectively? What pattern of revolving funds in com-
munity should formulated in order to encourage
the process of community empowerment?
Based on the experience of community devel-
opment, there are several elements must be con-
sidered for implementation of the community em-
powerment activities. The emphasis on certain as-
pects as priorities, the experts claim that the idea
of improving the poverty alleviation program is to
establish an institution responsible for coordinat-
ing programs that focus patterned empowerment
[Sumodiningrat, 2001]. The institutional commu-
nity for community empowerment should consid-
ered to be built . In the process of empowerment,
micro-credit revolving fund is important part and it
would be better if the form of a group of "micro-
credit" formed by the community which has self-
reliance and independence. The group should have
small scope, so that the control range of group ac-
tivities will occur well. Field notes public service
activities (Budiman, 2003a) also showed that prob-
lems faced in the process of trials revolving funds
in field demonstrate need for an alternative pat-
tern of revolving funds for community empower-
ment. Therefore, the objectives of this research
are: 1. to analyze of the data obtained during con-
struction activities community groups do revolving
micro-credit. 2. to develop alternative patterns
of micro-credit revolving fund in the community
based on the results obtained from process of re-
volving funds in community groups The discussion
will be based on a literature review and field data
obtained in the Lenteng Agung District for period
2007 to 2010. Observations were made on micro-
credit groups of society that fostered by the Techni-
cal Assistance Team (TAT) Institute for Community
Service (LPM) Gunadarma University.
2 Theoretical Background
Empowerment is part of the poverty alleviation pro-
cess. Poverty is a gap (lack of) access to elements
of social power [Friedman, 1992], includes the fol-
lowing aspects:
1. Lack of space to life (life defensible space), in-
cluding the physical environment where fami-
lies cook, eat, sleep and store personal items.
2. Lack of time (surplus time), the amount of
time available in order to obtain the needs
3. Knowledge and skills, including low levels of
education and training in specific skills to work
4. Appropriate information, includes for informa-
tion on all aspects of life are also economic op-
portunities, such as good production methods,
sanitation methods, maintenance of children
methods, and availability of access to public
services.
5. Social organization, including formal and in-
formal organizations.
6. Social networks (social networks), includes ac-
cess to cooperation activities (reciprocity) for
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the emergence of independent private acts
(self-reliant action). Families who have ac-
cess cooperation network between the mem-
bers and other institutions will have extensive
space for activities.
7. Instruments of work and live, including pro-
duction instruments for the family .
8. Financial resources, including family income
level and access to sources of both formal and
informal credit.
The eighth elements are unified (interdependent)
to improve the social forces of the family .
According to McWhirter (1991, in Rowlands,
1996: 88) empowerment is: The process by which
weak people, organizations or groups:
1. becoming aware of the power dynamics at
work in their daily lives
2. develop skills and capacities in order to
achieve conditions to control their own lives
3. perform such self-control without disturbing
the rights of others, and
4. promote the empowerment of others within
the same community.
If the four conditions above are owned by the per-
son, so that person concerned "has been empow-
ered", (the situation of empowerment), whereas
if one or more conditions are not fully achieved
yet, the person is in a state of "being to empower
themselves" (an empowering situation.) Empow-
ered condition so that is a complex condition.
Another expert, Friedman [Friedman, 1992],
states that: in overcoming poverty in our society
could use the empowerment model, the politics of
alternative development, as opposed to disempow-
erment model. Based on the empowerment model,
development process will restore three powers: the
power of social, political power and psychological
power. It hoped members of the community could
improve living conditions and life.
Empowerment is not equal to poverty reduction
(poverty-alleviation). Poverty alleviation is one
part of community empowerment. Empowerment
is aimed at the poor and not poor, and welfare-
oriented shared between all levels of society in dif-
ferences, while poverty reduction is intended only
for the poor community and the orientation is on
eliminating poverty characteristics that exist in the
object.
The process of empowerment of the community
can not be done at once, but gradually. Opera-
tionally, Tonny [Tonny, 2002], noted that to imple-
ment institutionalization of community empower-
ment at community level (community-based man-
agement), required phasing as follows:
1. Individual stage. The Mechanism of empower-
ment is the provision of free assistance to indi-
vidual.
2. Assistance to the group stage. The mechanisms
of empowerment is provide assistance revolv-
ing fund.
3. Set of groups stage. The mechanisms of em-
powerment in the form of subsidized credit
(special)
4. Formal organization stage. The mechanisms of
empowerment is the provision of commercial
credit to the organization
In a smaller scale, from analysis of the literature
review can be determined that the indicators of the
success of micro credit for empowerment include
aspects [Budiman, 1999]:
1. can recover the loan from an external source
2. can have self-capital
3. can perform self-capital accumulation that
have been owned .
3 Research Method
The research was conducted using action research,
where data collection was taken using the method
of participated- observation. Data collection was
performed at least once a month on a regular basis,
as regular meetings of the group. A case study has
been done to micro –credit revolving fund groups in
Lenteng Agung District ,Jagakarsa, South Jakarta.
Activities which are observed over a period of 4
years: January 2007 - December 2010, particu-
larly aspects related to the performance of revolv-
ing funds, micro-credit scheme management orga-
nization, and its association with the condition of
empowered members of the group.
Qualitative data were analyzed, using descrip-
tive statistics on the group performance of revolv-
ing fund activities . To view the chances of develop-
ing micro-credit revolving scheme for the process of
community empowerment principles put forward
several options to be implemented in community
empowerment programs.
4 Result and Discussion
4.1 Revolving Micro Fund in Commu-
nity Group
Scheme of micro-credit revolving fund by Techni-
cal Assistance Team is based on previous experi-
ence [Budiman, 1999] that the process of coaching
the poor community for their empowerment, par-
ticularly for productive economic activities through
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stages of development aspects namely : 1) organi-
zation , 2) production, which includes aspects of
quantity, quality, continuity and packaging, 3) mar-
keting, and 4) funding.
The empowerment through small groups is the
implementation of improve community organiza-
tions that will be the basis for further action. For
the group effectiveness, stimulation of funds has
been given for establishment of a strong group. The
number of loans to participants is limited to a cer-
tain amount
Activities revolving micro-credit fund indepen-
dent groups conducted in the community in Kelu-
rahan Lenteng Agung, South of Jakarta.
Activities begin on July 1, 2004 up to now and
already have 17 participants.The majority of all
the participants were women (94%), and one man
(6%). The participants are divided into two groups,
namely the original or fixed participants as many as
10 people (selected from the revolving fund activ-
ities in 2000), they all traders (100%) and addi-
tional participants with a total of 7 people.
Fixed participants are participants who are se-
lected from the revolving fund activity earlier and
have a business or self-employed, while the addi-
tional participants are participants who have never
participated in the previous revolving. Currently,
only 7 fixed participants there are people who
moved and sign up but now back to the group and
were classified as additional participants.
Accretion and reduction of group participants oc-
curs naturally, although all participants lived in the
same region but the control over the economy each
of the participants did not happen. The addition
of a member occurs usually because of other mem-
bers make recommendations to accept prospective
members. The process of recruitment and reduc-
tion by the members more selective now based on
the experiences during the revolving fund is ongo-
ing.
Revolving funds provided for additional capital
for members who have a micro-economic enter-
prises, but the funds are often actually used for con-
sumption needs.
Scheme process implementation routine revolv-
ing fund are as follows: Initial capital revolving is
Rp.2,500,000 (two million five hundred thousand
rupiah).
Loans are given to each participant is Rp.
500.000, - per revolving. Because of the additional
funds then there are groups of participants who re-
ceived loans up to Rp. 1.000.000, -.
The term of repayments are per month, and
terms of repayment of the loan is for 5 (five)
months.
For each participant bears the obligation to pay
cash for 10% of mortgage that is equal to 10,000, -
(ten thousand rupiah) per installment payment.
On each revolving planned there is one person
who will receive a new loan of Rp. 500.000.
In the implementation process of rolling, also
performed impromptu fund with the following
mechanism: impromptu fund taken from the fund
which more installments of the amount of mortgage
funds earned less the amount of funds that must be
rotated on a regular scheme. The participants have
to indent scheduled return time for 1 month and
have not obligation to pay cash.
Decision-making for the provision of funds for all
done together by group members meetings which
are conducted regularly every month. Granting the
loan amount exceeds Rp. 500.000, - can also be
given to participants when a member state that is
urgent. Group meetings conducted at the begin-
ning of the month but next year retreat in mid-
month and finally agreed to do at the end of the
month around the 20th of every month.
In terms of participants development, there have
been adding members from the first 10 people grew
to 17 people, with a tendency to increase again in
the future. From the performance of the partici-
pants, there are two conditions of repayment mort-
gage loans made by participants, namely:
1. Current, is a condition in which participants
always pay the loan installments on time.
2. Late payment is a condition in which partici-
pants pay the mortgage loan is not in real time,
but postponed to the next month but no later
than two months into the future. Almost all
participants had to do this, only one person
who never make overdue. Delays can also be
a reason to pay the participants changed their
membership status of participants from fixed
participants to additional participants. This oc-
curred in September 2005 and later readmit-
ted as a member on March 2006.
Current participants is about 76%, the and the late
payment amounted to 24%. This performance is
considered good, and it can also be seen from there
are always funds that have rotated to participants
each month. Sometimes there is also a lack of funds
to be given to the participants. If this happens, then
the funding is usually divide into two times with the
following month.
Participants who expect mortgage payment of
salary as an employee are also prone to late pay-
ment. In conditions of market competition and
macroeconomic conditions, the consumption needs
especially the increased cost of school become an
important factor.
4.2 Monitoring and Evaluation Process
Monitoring and evaluation in management of re-
volving fund is conducted every month by Tech-
nical Assistance Team (TAT) based on agreements
with monthly regular meeting on every 20th of the
month. In the rolling process, the complaints of
the participants about process carried out on both
the manager and from the participants. In terms
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of managing complaints, especially if there are par-
ticipants who are not willing or not willing to pay
the mortgage obligations that become due to vari-
ous reasons, while the participants in terms of the
complaint primarily on the amount of funding is
very limited. It is common terjadi, but all revolving
process can be accepted and implemented by the
groups, especially at this time each revolving can
be served at least 2 (two) participants compared
with the previous which only 1 (one) participants.
Each participant who pay off the loan then they can
immediately get the next loan
4.3 Micro-credit for Community Em-
powerment
Based on field activities, micro credit for com-
munity empowerment can be success. Activities
revolving fund group had to return loan funds
Rp.2.500.000, as the initial capital to the campus.
Because of its grant funds, then use back to the
group. Revolving fund self-help groups have addi-
tional money coming from cash and can be an ad-
ditional capital for revolving funds. In the process
of rolling there are late payment and participants
revolving blur but still continue to run until now.
If used indicator of the success of the activities
(Budiman, 2003b), then this activity is considered
successful because the three indicators can be met
properly. The group can return the loan from an
external source (in this case the initiation of TAT
funds Gunadarma University). The group can have
an independent capital, and the group can accumu-
late the capital that already owned.
The power factor of micro-activities revolving
fund is a group of participants willing to cooperate
and simple systems so that they can understand.
The disadvantage factor is long term, managers
need to be "strong encouragement", not yet confi-
dent to manage their own so there is always need
assistance.
5 Conclusion
Activities revolving fund self-help groups can pro-
vide good results, and prospects for the future are
also very good especially for community develop-
ment and expanded in other areas. As shown in
the above description, although experiencing some
problems but revolving can run continuous and sus-
tain. The participants in the field recognized the
benefits of the revolving fund group.
For the future research or subsequent empower-
ment activity, based on data and analysis show that
the revolving model proposed should be based on :
1. The territory that became the focus of work
is the village, where the headman and offi-
cials became coordinator for the implementa-
tion of community empowerment and microfi-
nance revolving fund program for district com-
munity empowerment and development
2. The manager of revolving fund is microfinance
institutions that are legal entities. It is in-
tended to ensure access to greater funds to
other funding sources such as banking and
non-banking financial institutions other, and in
order to ensure legal certainty to the partici-
pants who then experienced loan arrears
3. Neighborhood unit environment is environ-
ment that becomes the focus for the imple-
mentation of micro-revolving fund, where the
selection of potential participants and control
of revolving done through community groups
who deliberately set up in that environment.
The group is also important because controls
the revolving participants can not be done
by an individual fellow participants or other
individuals, control over the group provides
greater leverage compared with control by one
individual.
4. In order to achieve sustainability in terms of
process, necessary assistance recruited by local
governments. One alternative that can be used
as a companion is universities, which have va-
riety of disciplines and is central of develop-
ment science.
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